
 

 
 

 

 

 

 

 

OUR MOTTO:  Enabling, Nurturing, Succeeding 

 
 
 

OUR VALUES: We have key values that underpin all we do: Respecting the Individual, Positive thinking & Teamwork, Being caring and Supportive Celebrating achievement, Being Ambitious  

School Improvement Plan 2022-2023 

Priority 1: To consolidate and further develop curriculum domains 

progression grids integrating CFVI. 
Priority 2: To further develop pupils’ use of learning and 

communication technology. 
Priority 3: To support all pupils in further developing independence 

skills during transitions. 
Priority 4: To ensure that learning and teaching remains consistently 

high and supports pupils engagement and progress effectively. 
Priority 5: To further develop the use of Earwig as a central tool for 

capturing pupils' progress and achievements, evidence gathering 

and a centralised assessment platform. 
Priority 6: To develop class team knowledge of pedagogy to ensure 

they are able to effectively communicate both pupil progress and 

celebrate meaningful achievement. 

  

 

Priority 1: To ensure that pupils have meaningful opportunities for self-

advocacy and to effect change in their lives. 
Priority 2: To build on current strategies to monitor pupil attendance 

and ensure that provision is in place for pupils who are not able to 

attend. 
Priority 3: To enable pupils to actively engage with the wider 

community 

 

Priority 1: To further develop the RSHE curriculum. 
Priority 2: To ensure that pupils have opportunities to optimise their 

physical health and development. 
Priority 3: To further develop Functional Vision 

Assessments/compensatory skills to enable pupils to develop their 

independence skills to their maximum potential. 
Priority 4: To increase the range of external accreditation across all 

pathway. 
Priority 5: To further develop the effectiveness of the school’s careers                               

programme, apprenticeships and vocational offer. 

  

 

Priority 1: To embed the leadership structure to optimise school 

improvement. 
Priority 2: To maximise the impact of the new outdoor playground so 

that it is able to meet the needs of all pupils. 
Priority 3: To further build on external challenge and moderation to 

enable leaders and governors to make accurate judgements of the 

school’s performance. 
Priority 4: To consolidate inter-disciplinary structures to further 

strengthen the inter-disciplinary curriculum. 
Priority 5: To ensure that safeguarding systems remain highly effective. 
Priority 6: To further develop strategies to increase parental 

engagement. 
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